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YUEBHBIN IJIAH
JOIOJIHUTEJIbHOM NMPo¢ecCHOHATBHOI MPOrpaMMbl
JJIs1 TOJIyYeHHsI TONMOTHUTEIbHOMH KBAIM(PUKANT
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cnenuagunsanus «MBA - ynpasjieHue IpoeKTaMu»
Ha 2018/2019 yueOubIii roj

HanpasJieHue NoAroTOBKU: MEHEKMEHT.

Heapr mporpammel: GopMUPOBaHHE KOMIICTCHIUNA NPO(ECCHOHATBHBIX YIPABISIOMNX, MEHEIKCPOB
BBICIICH KBaTM(PUKAIUU, MEHEIKEPOB MPOEKTOB, MPOrpaMM M MopTdernei MpoeKToB (HOBOTO THIA) C
YU4eTOM TMpeAbIAyHIero OombiTa pabdoThl B OW3HECE U MEHEKMEHTE. pa3BUTHE CTPATErHYecKOro,
IMPOCKTHOT'O MBIIJICHHA, JIUACPCKUX KAa4YC€CTB, OpUCHTAINU HAa PE3yJibTar, CIIOCOOHOCTH K HWHHOBaAIIUAM U
CaMOMCHE/DKMCHTY, aHAJM3y W MOJACIUPOBAHUIO OHM3HEC-POIIECCOB, HABBIKAM MEXJIMYHOCTHOTO
B3aMMOJICHCTBUSL U Pa0bOTHI B MPOEKTHHIX KOMaHAAX, MPUOOPETEHHE CIYIIATEISIMH CHUCTEMBbl HOBBIX
3HaHUN BBICOKOTO YPOBHSI, HCIIOJIb3yEMbIX B COBPEMEHHOW OHM3HEcC-Cpele M MO3BOJSAIONIUX MPUHUMATh
3¢ (eKTHBHBIE YIIPABICHUSCKUE PEIICHUS B YCIOBUSX N3MEHEHUI M HEOIPEICIICHHOCTH, aHATM3UPOBATh U
MOJIEIUPOBATh OU3HEC-TTPOLIECCHI.

Kareropus ciymareJeii: muia, UMEOIIUE BeICIIee 00pa3oBaHue U CTaXK padOTHl HE MeHee 2 JIeT.
TpynoeMkocTh IporpaMmmbl: 688 ayTMTOPHBIX YACOB.

Cpoxk o0y4eHnusi: 2 roja.

®opma 00yueHusi: OYHO-3a09Hasl.

Oo0bem aya. yacoB
HaumenoBanue
Ne —— BCEro npaktu-| Popma
n/m ’ ayAUTOPHBIX | JIEKIUM | YeCcKHe | KOHTPOJs
JTUCIHHUILINH
qacoB 3aHATHA
1 2 5 6 7 9
1. Hayunble 0CHOBBI OM3HECAa U MEHE:KMEHTAa

1.1 |[IpunsiTHE yrIpaBIEHYECKUX PEIIeHHUH 24 14 10 3a4eT
1.2 |[KonndecTBEHHBIE METOABI B MEHEKMEHTE 36 20 16 3a4eT
1.3 |9xoHOMUKA JIJIsT MEHEKEPOB 28 18 10 3K3aMEH
1.4 |[IpaBoBas cpeaa 6u3Heca 24 16 8 JK3aMeH
1.5 |MogenupoBaHnue OM3HEC-IPOIECCOB 20 12 8 JK3aMeH
1.6 |Opranu3anMoHHOE MOBEACHUE U JIUACPCTBO 24 14 10 3a4eT

BCEI'O no I nukay: 156 94 62

I1. ba3zoBbie npodeccuoHATbHBIE JUCHUIJIMHBI B 00JIaCTH MEHEKMEHTA

2.1 |byxranrepckuii y4€r 24 14 10 3a4eT
2.2 |YupaBneHYeCKHH YUt 24 10 14 3a4yeT
2.3 |DOuHAHCOBBIN MEHEKMEHT U aHAN3 32 14 18 9K3aMEH

WuBecTUIIMOHHBIN aHann3 ¥ OW3HEC-TUTAaHUPOBAHHE
24 H p 36 22 14 IK3aMeH

MIPOCKTA
2.5 |MapKeTUHT U MapKETHHIOBble KOMMYHUKAIIH 24 18 6 9K3aMeH
2.6 |CtpaTternueckuii MEHEIPKMEHT 24 14 10 9K3aMeH
2.7 |OnepanmoOHHBIH MEHEDKMEHT 24 14 10 JK3aMEH




O0bem ayi. 4acoB
Ne Hamwmerioparme BCEro npaktu-| Popma
n/n HHIEIOB, ayIMTOPHBIX | JIEKIUH | YecKHe | KOHTPOJIA
JIHCIHILIIH qacoB 3aHATHA
1 2 5 6 7 9
2.8 |YmpaBieHue nepcoHagom 24 14 10 3a4er
BCEI'O no Il nukJy: 212 120 92
I11. CnenuajbHBIE JUCIHILIHHLI
3.1 |MeTomonornuecKue OCHOBBI YIPaBICHUs MPOSKTaMHU 36 18 18 9K3aMeH
3.2 |YnpaBieHue mporpaMMoi 24 12 12 3a4yeT
3.3 |YnpaBienue noptdenaeM NpoeKTOB 28 18 10 3a4er
3.4 |KopmnopaTHBHBIE CHCTEMBI YIPaBICHUS MPOSKTaMHU 24 14 10 9K3aMEH
3.5 |VnpaBieHue puckamMu MpoOeKTa 20 10 10 9K3aMECH
3.6 |[InaHupoBaHKEe ¥ KOHTPOJIb MPOEKTA 24 14 10 3a4eT
3.7 |MundopmManvoHHBIE TEXHOJIOTHH YIPABICHHUS IPOCKTAMH 28 8 20 3a4eT
3.8 |TexHuka mpe3eHTaI|K IPOCKTa 12 2 10 3a4eT
Moayau no BeIoopy (1 MoayJib - 5 THCHMTIMH): 100 60 40
CoBpeMeHHbIEe TeXHOJIOTHH YIPABJIEHUS] MPOEeKTAMH
3.9 [Mogenu yrpaBieHUs] TPOSKTAMH 20 12 8 3a4eT
CoBpeMeHHBIE CTAHAAPTHI B YIIPABICHUH IIPOCKTAMHU
3.10 (PR%)NCEZ, BaM) /apTRL B yTIp p 20 12 8 sauer
3.11 |YnpagsyieHre KPYIHBIMHA U MEXKIYHAPOAHBIMU MPOCKTAMH 20 12 8 3a4yeT
3.12 |['nbKuMe METOIOJIOTHH YIIPABICHHUS IPOCKTAMH 20 12 8 3a4yeT
3.13 |[IpoekTHBIi oduc 20 12 8 3a4er
YupapJieHue npoeKTaMu pa3BuTusi Ou3Heca
3.9 |VnpaBneHne BEHIypHBIMH ITPOESKTaAMU 20 12 8 3a4eT
3.10 |buznec-mMomeny pa3BUTHS 20 12 8 3a4eT
3.11 |Pa3BuTHE U OLICHKA OU3HECa 20 12 8 3a4er
3.12 |YrpaBneHrne MapKeTHHTOBBIMH TTPOEKTaMH M OpEHIMHT 20 12 8 3a4eT
3.13 |CausiHus ¥ NOTJIONICHHMS KaK POEKT Pa3BUTHS 20 12 8 3a4eT
YrnpasjieHHe HHBECTHIUAMH, (UHAHCAMH ¥ PUCKAMH MPOEKTA
3.9 [MojenupoBaHue PUCKOB IPOCKTA 20 12 8 3a4eT
3.10 |PuHaHCHpOBaHKE TPOEKTOB 20 12 8 3ayer
3.11 |[IpakTrKa HHBECTHIIMOHHBIX PACYETOB 20 12 8 3ayer
3.12 |busHec-3KciepTH3a MPOEKTOB 20 12 8 3ayer
3.13 |Onenka 3¢ (heKTUBHOCTH WHBECTHIIMOHHBIX TPOSKTOR 20 12 8 3a4eT
Pa3BuTHe KOMIETEHIHIi MEeHEMKePa MPoeKTa
3.9 |JlunepcTBO B yHpaBiICHUH TPOSKTAMHU 20 12 8 3a4eT
3.10 |[KoyuuHT B ynpaBieHHH TPOEKTaMHU 20 12 8 3a4eT
3.11 |YnpasieHne KOHPIUKTAMU 20 12 8 3a4eT
3.12 [KoMMyHHKaIMH B TPOEKTHOM KOMaH e 20 12 8 3a4eT
3.13 |YnpasyieHHe 3HaHUSIMU TIPOEKTA 20 12 8 3a4eT
BCEI'O no III uukJiy: 296 156 140
UTOTO nol-11 mmcry: 664 370 | 204 |lLGRNetOn
HroroBas arrecranus:
MTOATOTOBKA M 3aIIMTa KBATM()HUKAIIMOHHON pabOTHI 24 8 16
HUTOI'O: 688 378 310
Hupexrop
Briciien mkomsl yrpaBiieHus: IPOEKTaMu B.M.AHbinH

Hcnonaurens:
Bacunnesa A.B.
Ten. 624 45 60



