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NporpamMMbl NPo(hecCuOHAILHON MepenoaroTOBKU

«YrnpasjieHne NPOeKTAMH H Pa3BUTHEM OH3HeECa»
Ha 2018/2019 yuebOHbIii TOI

HanpagJieHue NOArOTOBKH: MEHEKMEHT.

Heas nporpamMMmbl: TpHOOPETEHUE CHUCTEMHBIX 3HAHUM [JIS BBINOJIHEHUS HOBOTO BHJIA
npodecCHOoHaNBHOM MeATeNbHOCTH B cdepe YIpaBlieHUs MNpoekTamu ¢ (opmupoBaHueMm /
COBCPHICHCTBOBAHUCM KOMHCTGHHI/IﬁZ 3HAaTb MCTOJOJIOTHIO  YIIPABJIICHUA TIIPOCKTAMU U
MePEIOBBIX KOHIICTIIMH, TEXHOJIOTHI U METOJOB OLIEHKH, Pa3BUTHUSI OM3HEca; yMeTh IPUHUMATh
3¢ (eKTHBHBIC YITPABICHUECKUE PEIICHUS HA OCHOBE KOJIMYECTBCHHBIX METOI0B, ((MHAHCOBOTO U
WHBECTUIIMOHHOTO aHANM3a; YMETh OCYIIECTBISATH pa3paboTKy CTpaTErHueCKUX MPOEKTOB U
nporpamMmMm, HalCJICHHBIX Ha Pa3BUTUC 6H3Heca; AHAJIM3UPOBATH MOCICACTBUSA IMPCAIIOIaracMbIX
pemieHui Ha (PUHAHCOBBIC MOKA3aTeNM KOMIIAHWU; YIPABIATH BEHUYPHBIMHU, MApKETUHTOBBIMU
MNPOCKTaMMU, YMCTH NPUMCHATH Ha IMPAKTHUKE IMPOLCCChI CIUAHUA W IOTJIOIICHUA B Ka4Y€CTBC
IPOEKTOB pa3BUTHs OW3Heca; pa3paboTKa KOHKYPEHTHOM CTpaTeruu B YCIOBUSX M3MEHEHUH U
HEOIpEeENEHHOCTH; AaHAJIM3UpPOBaTh W MOJENIUPOBaTh OM3HEC-TpOIecChl, OOOCHOBBIBATH
HaIpAaBJICHUS PA3BUTHSL.

Kareropus caymaresieii: iuia, UMEOIINE BbICIIee 00pa3oBaHue; JUIa, OTyYarolIie BhICcIIee
o0Opa3oBaHmUe.

TpynoemkocTb mporpammsl: 442 ayauTOPHBIX Yaca.

MuHuUMAaJIbHBIN CPOK 00y4eHHusI: 7 MeCALEB.

®opma 00yueHusi: OYHO-3a09Hasl.

Oo0bem aya. yacos
Ne HaumeHnoBanue dopma
n/n pa3elos, BCEro NpPaKTH- KOH]P -
AMCHUILIHH AYAUTOPHBIX JEKINN YEeCKHUue P
qgacoB 3aAaHATHUA
1 2 5 6 7 9
Bba3oBrie npodeccnoHaATLHBIE
1 pog 120 66 54
M CIUITHHDI
YnpaBiaeHueckue penieHus U
1.1 P p 36 20 16 3a4er
KOJIMYECTBEHHBIE METObI
1.2 | Yuér B Ou3HeECE U NPOEKTaX 32 14 18 3a4eT
1.3 | ®uHAHCOBBIN U UHBECTULIMOHHBIN aHAJIN3 32 20 12 SK3aMEH
1.4 | MoaenupoBaHue OH3HEC-TIPOIIECCOB 20 12 8 9K3aMeH




O61bem aya. yacos
Ne HaumenoBanue
u/n —— BCEro OpaKkTH- Dopma
MCIHILTHH ayJIUTOPHBIX JIEKIUH YyecKHue KOHTPOJIsI
qacoB 3aHATHA
1 2 5 6 7 9
2. |YnpasiieHue NpoeKTaMu 204 100 104
21 MeTo0IOTHYeCKUE OCHOBBI YIIPABICHUS 3 20 12 SK3AMEH
IPOEKTaMHU
2.2 | YrpaBieHHe pUCKaMH ITPOCKTA 20 10 10 9K3aMeH
2.3 | Vpasnenue noprdeieM npoeKToB 28 18 10 3a4eT
2.4 | Yopasienue nporpaMmmoin 24 12 12 3a4eT
25 KoprmopaTuBHbIe CHCTEMBI YIIPaBICHUS o4 14 10 K3AME
POCKTaMHU
2.6 | IlnanupoBaHue M KOHTPOJIb IPOCKTA 24 14 10 3K3aMeH
27 HNHupopManmoHHbIE TEXHOIOTHH 28 8 20 sauer
ynpaBlieHHs IPOCKTaMHU
28 TexHOMOTMM BHEAPEHHUS IPOSKTHOTO o4 4 20 -
ynpasieHust (TpOeKTHAsI MacTepcKast)
3 YnpaBieHne npoeKTaMu pa3BUTHS 100 60 40
Ou3Heca
3.1 | YnpaBneHnue BeHIypHBIMH TPOCKTAMHU 20 12 8 3a4yeT
3.2 | busHec-MoJienu pa3BUTHS 20 12 8 3a4er
3.3 | Pa3BuTHe 1 onleHKa OM3HECA 20 12 8 3a4eT
34 YnpasneHue MapKeTHHTOBBIMH 20 12 8 -
MPOEKTAMHU ¥ OpEHINHT
35 ChustHUS ¥ TIOTJIOLICHHUS KaK MPOEKT 20 12 8 sader
pasBUTHS
BCEIO: 424 226 198 | 62x3amenos,
11 3a4eToB
Hrorosas arrecTanus: noJaroToBka u 18 4 14
3alUTa ATTECTAIIMOHHOW PabOTHI
HUTOI'O: 442 230 212
Jupekrop
BrIcmeit nikonsl yrnpasiIeHHs
IIPOEKTaMU B.M.Anbmux
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