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nporpamMmbl Npo¢eccuOHAIbHOM MepPenoAroTOBKu
«IKOHOMUKA U yIpaBJieHHe KOMIIAHMel: HHCTPYMEHTbI YCTOHYMBOI0 Pa3BUTHSD)

T'ox natopa: 2020/2021.
HanpagpJjieHHe IOATOTOBKH: MEHEIKMEHT

IIporpamma pa3padoraHa ¢ y4YeToOM KBAIU(PUKAUMOHHBLIX TpPe0OBAaHMH, YKa3aHHbBIX B
KBAJIN(UKAIMOHHOM CIHPaBOYHUKE JIOJKHOCTEHl PYKOBOAUTE/EH, CHENUAJMCTOB M JAPYrux
CJIYKalllUX, YTBEP:KIEHHOM nocTtaHoBjJeHueM Muutpyaa Poccum ot 21 aBrycra 1998 r. Ne3d7, k
A0JKHOCTH «MeHemxep».

Ieas mnporpamMmsbi: IPUOOPETEHUE CHUCTEMHBIX 3HAHUM JJIs  BBIIOJIHEHHWS HOBOTO BHJA
npodeccnoHanbHON AeATeTbHOCTH B cdepe YIpaBIeHUS KOMMEPYECKOW AeATeIbHOCThIO KOMIAHHUH C
(dbopMHpOBaHUEM KOMITETCHIINH:

BeinmyckHUK criocoOeH:

B 4acCTHu ODFaHI/I3aHI/IOHHO-VHDaBJIeH‘-IeCKOﬁ JACATCIBbHOCTH

v TIPOBOAUTH CTPATETHYECKHU aHann3, pa3pabOTKy W OCYIIECTBICHHE CTPATETHMH KOMITAHUH,
HaIpaBJIEHHON Ha o0ecrieueHrne KOHKYPEHTOCIIOCOOHOCTH

TUIAHUPOBAThH JCATEIILHOCTD PEAPUATHS;

IMPHUMCHATH OCHOBHBIC MCTOABI q)HHaHCOBOFO MCHC/DKMCHTA IJIA OLICHKKU aKTUBOB, YIIPABJICHUA
OOOpPOTHBIM  KalMTaJOM, [PHHATHS  WHBECTHLMOHHBIX  DEIICHWH, pemeHud 1o
(¢uHaHCUpPOBaHUIO, GOPMUPOBAHUIO TUBUICHIHOM MOJIUTHUKH U CTPYKTYpBI KaluTama;
y4acTBOBAaTh B YIPaBJIECHUH POEKTOM;

IMPUMCEHATE OCHOBHBLIC TCOPHMMU MOTHUBALMKU JJIA PCHICHUA CTPATCTUYCCKUX W OICPATUBHBIX
yIIpaBJIEHYECKUX 3a/1a4;

v OCYHICCTBJIATH JCJIOBOC O6H_ICHI/IC n HY6J'II/I‘{HLI€ BBICTYIIUICHU S, BECTH IICPETOBOPLI, COBCIIAHMA,

AN

AN

B 9aCTu I/IHd)ODMaHI/IOHHO-aHaHHTH‘{eCKOfI JACATCIIbHOCTH .

v/ OlLIEHHMBATh BO3JIEHCTBHE MaKPOIKOHOMHUYECKOM Cpejibl Ha (YHKIIMOHMPOBAHUE OPTaHU3AIINY;

v y4acTBOBaTh B pa3pabOTKe KOPHOPATHMBHON CTPATETHH, a TaKKe ()YHKIMOHAILHBIX CTpATeruii
(MapkeTHHTOBOM, (PUHAHCOBOW, KaJpOBOil) IUIAHUPOBATH W OCYIIECTBISITH MEPOIPHUSITHS,
HaIlpaBJICHHBIE HA X PEAIN3ALHIO;

v aHaJIM3HUPOBATh B3aWMOCBS3H MEKIY (PYHKIHMOHAJIBHBIMH CTPATErHSIMH KOMIIAHUM C IEIBIO
MOATOTOBKU COATAaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUI;

v\ IPOBOMUTH KOJWYECTBEHHBIH M KAUECTBEHHBIM aHaiW3 WHOOPMAIMK [IPU  NPHHATHH
YIPaBJICHUYECKUX PEIICHU;

v’ paspabarbiBaTh YKOHOMHYECKHE, (PUHAHCOBBIE M OPraHU3alMOHHO-YIIPABICHYECKUE MOJIEIN
IMyTEM HUX aJIalTalliy K KOHKPETHBIM 3a/1adyaM YIPaBIICHUS;

v\ MOJENNpOBaTh OU3HEC-TIPOIIECCH] M MCIIOJIL30BaTh METO/IbI PEOPraHU3aI[Mi OM3HEC-TIPOIIECCOB
B MPAKTUYECKOMN AEATETbHOCTH MPEANPUITHS;

v aHaJIM3HUPOBaTh CUCTEMY YIIPABJIECHUS MPEANPUATHEM W Pa3pabaThIBaTh IPEIOKEHHS M0 €€
COBEPILIECHCTBOBAHUIO.

v/ OlICHWBATh BIMAHWE WHBECTHUIIMOHHBIX DPEIICHHHA W pEHICHHH 110 (UHAHCHPOBAHHIO HA POCT
[ICHHOCTH (CTOMMOCTH ) KOMIIaHHUH.

KaTeropml cnymaTeﬂeﬁ: JiMa, UMCIOINHE WK ITOJTYYaroIue BBICIICC 06p330BaHI/Ie.



TpynoemkocTs nporpammbl: 16 3au. ex., 608 akagemuuyeckux yac. (B Tom uucie 380 ayn. yac.)

MuHuMaibHbIH cpok o0ydyenus: 11 mecsues.

®opma 00yyeHHsI: OUHAs.

HporpaMMa peajm3yercss C YaCTHUYHBIM HCIIOJIB30BAHUCM JUCTAHIIMOHHBIX 06p2130BaT€JIBHBIX

texnonoruit (JJOT).

®opMa opraHu3anuu y4eOHoro npoiuecca: MoayJibHas.

HopMaTtuBHas yucaeHHOCTb rpynnbi: 20 ver.

TpynoemiocTs O0bem :Zil::opﬂux Oﬁyl:e}me
Bueaynu- HCII0JIb30-
Ne HaumenoBanue moay.Jiei, ropiai BaHueM ®opma
u/n MCIMILINE B B Beero | | mMpaKkTH- (camocrosi- | JOT(BUAEO KOHTDOJS
3a4YEeTHBIX qac- ayna. YeCKue TeJleaﬂ) 3allUCh
[D107050701F:D.¢ ax yacoB tmm 3aHATHUA paﬁoTa 3aHSATHH C
npenojaBa-
TejaeM)
1 2 3 4 5 6 7 8 9 10
Moayas 1 3,5 133 | 80 46 34 41 12
1.1 | YopaBnenue
Ou3HEeC-OpraHU3aIueH: 1 38 28 16 12 10 3a4eT
CHUCTEMHBIN NOIX0]
1.2 | Sxomomika A 1 |38 24 |14| 10 14 saer
MEHEHKEPOB
1.3 | OcHOBBI (pHHAHCOBOTO,
YIpaBIeHIECKOTO yJeTa 1,5 57 28 16 12 17 12 IK3aMeH
Y HAJIOTOO0JIOKEHHUS
Monayas 2 4 152 | 100 | 52 48 45 7
2.1. | MapKeTHHT-MEHEPKMEHT 1 38 24 12 12 14 3a4yeT
2.2. | YupasieHue nIepcoHaIOM 15 57 36 20 16 21 JK3aMEeH
2.3 | duHAHCH KOMIIAHUHU 15 57 40 20 20 10 7 SK3aM€EH
Moayas 3 3,5 133 | 100 | 50 50 33
3.1 | IIpoueccHo-
OPHECHTUPOBAHHOE
OrOKETUPOBAHUE U 1 38 36 16 20 2 3K3aMEH
MOJITOTOBKA
ONEPALIMOHHBIX PEIIECHUN
3.2 | Ob¢exTusHbE 1 |3 24 | 12| 12 14 sauer
KOMMYHHKAIAH
3.3 | Crpatermuecuii 15 |57 | 40 | 22| 18 17 K3aMeH
MEHEDKMEHT
Moayas 4 4 152 | 100 | 48 52 46 6
4.1 | Peanu3zaums cTpaTeruu
KOMITaHWHU Ha OCHOBE
cuctemsr BALANCED 1 24 ) 8 16 14 sanet
SCORECARD (BSC)
4.2 | Ynpasnemue 1 |3 2 | 12| 8 12 6 SK3AMEH
CTOMMOCTBI0 KOMIIAHUH
4.3 | Uudpactpykrypa
CTpaTEernuecKoro
yIpaBiIeHHUS U 1 38 28 12 16 10 3a4yeT
yIpaBJieHUE
HM3MEHEHUSIMHU




Tpynoemcocts O0BbeM ayIUTOPHBIX O0yueHue
4acoB c
Bueaynu- HCII0JIb30-
° o TOpHasA BaHHEM
Ne Haumerosanue monyJiei, B B BCEro npakTu- | (camocros- | JOT(Bugeo Popma
n/n JUCIMILTHH JIeK- KOHTPOJIsI
3a4eTHBIX | 4ac- | aya. g | eckue TeJbHAast) 3anuch
eMHMLAX | ax | 4acoB | 3aHATHS padota 3aHATHIL ¢
npenoxaBa-
TesgaeM)
1 2 3 4 5 6 7 8 9 10
4.4 | YupapieHue MPOEKTaMH 1 38 28 16 12 10 JK3aMeEH
BCEI'O: 15 570 | 380 | 196 184 165 25
HroroBass arrecrauus: 7 IK3aMeHOB
MEX TUCITUTUIMHAPHBIH 1 38 38 6 3ayeros
OK3aMCH
UTOrO: 16 | 608 | 380 | 196 | 184 203 25




