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NHpopMauunsa o npmeme B 2020 roay

25 160 000 P MocTynnenue no

[lnaTHbIX MeCT [ MbKkas cucrtema onnaTthbl pesynbTataM cobeceboBaHus

@ CpoK o0by4yeHus
15.11.2021 - 25.04.2022
;TT DopmMa 0byyeHUS
—1 [lnctaHuMoHHas, 0YHo-3a04Haa hopMa

Pe)XuM 3aHATUU

Tpu BebnHapa B Hepento ¢ 18:50 po 22:00

[nnnoM o npodeccnmoHasbHOU NepenoaroToBKe Mo Hanpas/eHUo

Eﬁj HOpucnpyaeHuUUs




@ CopeprkaHne nporpaMmbl

[lporpamMma opueHTUpPOBaHa Ha NpuobpeTeHMe U aKTyanmsauuio
3HaHUK 0 paboTe C UUPPOBLIMU NPOEKTaMU, MeXAYHapPOOoHbIMU
CTaHpapTamu B cpepe pabotbl ¢ IT n nyywmnmum npaktmkamu. B
Xo[e 3aHATUW MN3y4yarTca 0CO6eHHOCTU npouecca Uucpposou
TpaHcdopMaLUnN OPUANYECKON CNYXKObl, BONPOCHLI MPUMEHEHUS
Pas/IM4HbIX  MeTodoNorMu, (PpPerMMBOPKOB WU Moaenewn
ynpasneHusa IT npoueccaMu. TakKe paccMaTpmMBaAOTCA HIOAHCHI
topnanvyeckoun pabotbl ¢ noctasimkamu IT ycnyr n BHyTpeHHUMM
IT penaptaMeHTamMn. Cnywatenn cMoryt He TOJIbKO pasobpaThb
Pas/iInyHble KeUCbl BHeAPEeHUSA MPOrpaMMHbLIX peLueHUnN, HO W
COCTaBUTb HEOOXOAUMYIO OOKYMEHTaLUMUIO ONa BHeAPEHUA TaKUX

peLIJeHI/Ii;I B CBOUX AeNnapTaMeHTax.

144 yaca

BebuHapos

160 yacos

CamocToaTenbHOM paboThl

Keuncol

TpeHUHrun

Kpyrnble cTonbl
MacTep-Knacchil
[lpaKTU4YecKue 3aHATUSA




[lapTHep nporpamMmbl
CoobectBo Go Global World

Go Global World 310 coobLiectBo 06beanHsoLee npegnpMHuMaTenem n KOMnNaHUu
no sceMy mupy. laptHepamMn Go Global World yke saBnfaoTca aMepuKaHCKuun
yHuBepcuteT Embry-Riddle Aeronautical University (11 Mecto B peuTUHre
yHuBepcuteToB tora CLLA) CkonkoBo, CIBConsulter, RusBase, a Tak)xe BeHYypHbIN

¢poHa GSD Venture Studio, uM3pamnbCcKkass KOHCaANTUHroBass KOMMaHWA B cepe

ynpaBneHna nHHoBauuaMm Axis Innovation u MHorue ppyrue. ‘

310 becnnaTtHoe coob6LLECTBO A1 aHrNOroBOpPALLMX NpeanpuHMMarTenen co BCero GO G I_O BAL

MUPAa, KOTOPbIE€ NMJIaHUPYIOT IGE MeXXAYHapoAHble PbIHKA U NMPUBJ1I€Yb KalnTail. WO R LD

GGW npoBoguT YyHWKaNbHble BeOMHaApbl Ha PYCCKOM W aHIJIMUCKOM $3blKe C
yCneLwHbIMU yYpeguTensiMm n niBectopamm s KpeMHneBoun A0JIMHbI, IeKTOpaMn u

Koyyamm CraHpcdopackon 6OusHec-WIKOMbI WM NOMOraeT npeanpuHUMaTensm

nobuBaTbCA pe3ynbTaToB B OM3Hece.




[lapTHep nporpamMmbl
TexHonornyeckaa komnaHuga Visioners

Visioners 3TO0 MeXAyHapoAHas MPOEKTHasi KOMMaHUA-OYTUK UUdpoBbIX U
NHXXEHEPHbIX peLleHUN. YIKe Ha NPoTAXKEeHUU 8 eT NPOEeKTHble KOMaHAbl, 3KCNepPThl,
creyMannctel M paspaboTyMKM  KOMMAHUMM  OKasbiBAawT  ycnyrm  no
KOHLenTyanusauuu, pa3pabotke M KOHCAaNTUHry. [IpoeKTHbIe KOMaHAbl KOMMaHUU
paboTaloT KaK co crapTanaMu M paspaboTyMkaMm MHHOBALMOHHBLIX UOEN, TaK U C

KPynHbiIMU KOMMNaHUAMU, XeJlalwnMn Co3oatb U BHeOJpuUTb HOBOE peLlueHue,

npoBecT  uUndpoBY  TpaHchopMauuiw  WAM  ONTUMU3NPOBATb  CBOWU

busHec-npoLeccol.




LlesieBada ayauTopumsa

PykoBogutenu u cneuuanunctbl
IOPUONYECKUX CNYXKO6 KOMNAHUN

Jlnua, oTBeTCTBEHHbIE 33 BHEAPEHME NPOorpaMMHbIX
peLleHUn u nposeaeHue LMPPOBOU TpaHCOpMaL UK

HOpucTbl, aABOKaTbl, KOHCY/IbTaHTbI, paboTatowme B
® cdepe ynpaBneHnUss MIHHOBALMAMU, LU POBLIMU
NPOAYKTaMU U YCNyramu




3apayun nporpamMmbl

[lpnobpeTeHne CUCTEMHbIX KOMMeTeHUUU B 061aCTn ynpaBieHUs

¢ LM POBMU NPOEKTaMMN
e BbipaboTKa yMeHUA BbICTpanBaTb IPMPEKTUBHYIO CUCTEMY
ynpaBfieHUs U KOHTPONSA 3a peanm3auuen NporpaMMHbIX peLleHnm
® @PopmMupoBaHmne cnocobHOCTU MUHUMU3NPOBATL PUCKMN
LmMdpoBon TpaHchopMaLUn
® YMeHue NpuHNMaTb KOMMJIeKCHbIe CTpaTermyecKkme peLleHus

B chepe ynpaBneHUss NUHHOBALMOHHbIMU MPOEKTaMK

O6Laa nHdpopMauus

HIGHER

WORLD C 2019 ropa Bbilwka 3aHMMaeT nepBoe MecTo cpenm
!“é el POCCUINCKUX BY30B U HaxoauTcs B rpynne 151+
peuntuHra THE World University Rankings by Subject
no npepmMety Law.



DopMUpyeMble KOMNeTeHU NN

CnocobHOCTb NPUMEHATL Ha NPaKTUKe HOPMbl MeXXAYHAPOAHbIX
cTaHpapToB paboTbl ¢ IT NnpoekTamMu

YMeHue BblOnpaTtb Heob6xoamMble TeEXHONOrMYeCKne peLleHns u
MUHUMU3NPOBATb TEXHONIOrMYECKUe PUCKU peanm3alnm npoeKTa

HaBbIKN OLLeHKM BO3MOXHOCTEN MPUHATUSA peLleHnU no
pe3ynbTataM ayguTta bMsHec-npoLeccoB AenapTaMeHTa

CnocobHOCTb BbiCTpanBaTh paboTy ¢ noctaBwmkamm IT ycnyr u
BHYTPeHHUM |T genaptaMeHTOM Ha BCeX CTaAUAX XXU3HEHHOIo
LLMKNA NPOoeKTa

| C 2017 roga Bbiwka BxoguT B penTUHr QS — World
| University Rankings by Subject, 3anaB B 2019 rony

O6wasa nHhopmMmauus —
CIJ P [ o200 mecto B rpynne 151-200 no npeameTy Law.



[lpenmMyLLecTBa NporpaMmbl

Benywime npoceccnoHansl B chepe ynpasneHus nHHosaumMu m IT npoektamu,
MMeloLLMe 3Ha4YUTENbHbIM ONbIT KOHCANITUHIA, @ TaKXXe paboTbl B 3apybexXHbIX
N OTEYEeCTBEHHbIX KOMMaHUAX

[lpenogaBaTenn-npakTUKKU

3aHATUA HANoJIHEHbl KENCaMW, 3a0a4aMn U NPUMEpPaMn U3 NPaAKTUKU
BeayLlMX KOMMNaHUU

O6yyeHne Ha 0CHOBe peanbHbIX KENCOB

[lporpamMma copepKUT MHPOPMAaLINIO 0 COBPEMEHHbIX TEXHOJIOFMYECKUX
1 YyNpaBeHYeCKNX TEHAEHLNAX

AKTyanbHasa nHopMauus




PykoBoguTtenb NporpaMmbl

ManaweHko ['eBopr TeBocoBuyY

,U,OKTOP A4es080ro agMMHUCTPUPOBAHUA (CMHranyp. AHrnusa) no cneumanbHOCTH «YHpaBneHMe UMHHOBaLUUAMU»
TeMa nccnepoBaHus: «Mopenu ynpasjieHna puckaMm B MUHHOBaLUMUOHHbLIX 3KOCUCTEMaAX»

3amectuTtenb aupektopa NHcTtutyta rtopugnyeckoro meHepgxmenTta BLUHOA HAY BLU3, nywunn npenopasartens
HY BLU3 2019

Pa3paboTymk aTTectallMoHHOM CUCTEMbI B 06/1aCTV OLLEHKU KBaNUUKaL MM yNpaBRsaowWwmMX KOMMaHUU C
LU POBbIMU TEXHOIOrNAMU

Y4yacTHUK 3KCNepTHOro coBeTa no co3gaHuio Hau,. KBanupukauMoHHOro cTaHgapTa "Ynpasnstowmumn
LuMcpoBbIMKU TexHoNormaMu™ ansa MuHuctepcrea Tpyaa Poccnmnckon @epepaunn

OnbIT ynpaBneHus npoektamu ¢ Harpy3skoun 6onee 4000 pyHKLUMOHANBbHbIX TOYEK, CNEeLManncT no
CTaHpapTusaumm npoueccos ynpasneHus IT npoektaMu, 8 net onbiTa paboTbl B chepe ynpaBneHus
LM pOBbLIMU NMPOEKTaMn U LU POBON TpaHCHOpMaLMK

JKcnepT TeXHoNI0rM4yeckon nabopatopum pecnyonmkm CuHranyp, pyKkoBoamteb HanpaBieHuUs
N0 3KOCMCTEMU3ALMUN U YNPaBNEeHUI0 LMD POBbIMU NPOEKTaMU



@ HayuyHbin PykoBoguTenb nporpamMmbil

dpnawsunnu Hopgapu JapyoeBuy

[ToyeTHbIN apBoKaT Poccuu, npodeccop
KaHanpaT nctopuyeckux Hayk
g KaHanpat ropuanyeckmnx Hayk

JLOKTOp 3KOHOMUYECKUX HayK

Jlaypeat npemuu lNpaButenoctea PO B 061acTn HayKn N TeXHUKMU



[lpenopaBaTenn NnporpamMmbl

¢ - KocoB Mnxaunn EBreHbeBuu

vphg <
2 Kangnpoat akoHoMuyeckux Hayk, PhD, poueHT, npocdeccop HUY BLU3, punnomupoBaHHbin 3kcnepT IFA (UK), ACCA (UK)
| 4
| 5\* [dnpeKTop MHCTUTYTa topuanyeckoro MmeHemxmeHTa BLUKOA HAY BLU3
¥ " YneH 3KcnepTHOro coBeTa Mo A0MoJHUTE/IbHOMY NpodeccnoHanbHOMYy 06pa30BaHUIO U KOPNopaTUBHOMY 06ydyeHuIo,
LOMNOJIHUTEIbHOMY 06pa3oBaHuto B3pocsbiX Npyu Komutete ['ocypapcTtBeHHoU [lyMbl no 06pa3oBaHUIo U HayKe

LLlectakoB OMutpumn lOpbeBuy

[pencepatens MockoBCKOM Konnerun agsokaTtoB «l0pakagemus: KytacguH n naptHepbi»

[oKTop ropnanyeckunx Hayk, npodeccop, DBA, apBokaTt. 'ocyaapcTBeHHbIM coBeTHUK Poccnnckon Pepepaumnn 1 knacca
Ynpasnawowun gupektop HaumoHanbHoro oHaa Noanep>Ku n passnutma obLecTBeHHbIX MHULUMATUB U COLUMabHbIX
nporpamMm «Passutue». YneH Cekuun no npuMeHeHN0 NHPOPMALMOHHbLIX TEXHOIOrMU B chepe 06pa3oBaHNA U HAYKU
JkcnepTHoro Coseta KoMuteTta no o6pasoBaHuto un Hayke 'l P®. kcnept CkonkoBo B 06/1aCTM aBTOMaTU3aLMm npaBa

PeMeHUoB AnekcaHap AHpopeeBuY

Singapore Enterprise, PykoBogutenb no passutuio busHeca
KaHonaoat SKOHOMUYECKUX HaYK, SKCMepT-NPaKTMK B 0611aCTU MHHOBaALMOHHOM U NpeanpuHUMaTeIbCKON [eATeNbHOCTYU

B aBTOMHAOYCTpuKn, Hedptexmmumm, EdTech u megnanHayctpun. PykoBogutenb npoekTos B Accoumaumm NHHOBaLUMOHHbIX
& pernoHoB Poccun. Pykosogutenb npoektoB B [1AO «Connepc»

Kucnunuckmm laHmn Buktoposuy

[MapTHep. Buue-npe3snpeHT global business intelligence, BeHuypHoro poHpga GSD Venture Studios (USA, CA)
Cnukep 6usHec-wkKonbl CTaHpopacKkoro YHuBepcuteTa, ocHoBaTesb coobuwectBa Go Global World, 7 net onbiTa 6usHec-

KOHCaNITUHIra AJjid TeXxHoaorn4eCKnx ctaptanoB no sceMy MUpy




[lpenopaBaTenn NporpaMmbl

ABepuH Bacunun HOpbeBuy

OcHoBaTtenb u pykosogutesnb Vasily Averin and Associates
HOpucT-3KkcnepT no poccunckoMy npasy u npasy CLUA ¢ 15-neTHMM onbiToM paboThbl B chepe aKLLMOHEPHOIO U
thrHaHCOBOro nNpaBa ¢ (POKYCOM Ha pblHKaxX BEHYYpPHOro Kanutana. Bacunum pykosogun npaBoBou yHKUMEN B

N MHBECTULIMOHHbIX poHAax rpynnbl CoepbaHk u rpynnbl CacdpMap, BbICTynan B posin YneHa coBeTa AUPEKTOPOB
: psaa nopTdenbHbIX KOMMNaHUM.

LLlecHoBny AnekcaHpp BayecnaBsoBuy

NHHOBaLUMOHHbIN OUPEKTOp KoMnaHuu «Apactpa-M»
Cneumanuct B cpepe MalLMHOCTPOEHUS, MeTanoobpaboTKM U NPOMbILLNEHHOro0 MHTEPHETA BeLleun

AHanutuk Kkpunto-cpoHga «ICO Drops»
Cneunanuct no B3auMoaencTBmio ¢ Kpunto-toHAaMu

28 % Pyrun Oner NeHHapbeBUY

-
NS
L N0,



[lpenopaBaTenn NporpaMmbl

TpockuH PoMaH Muxannosuy

IT KOHCYyNnbTaHT
JKcnepT B cpepe KoHuenTyanusaumm IT pelueHMn. IKc-onepaunoHHbIN GUPEKTOP HECKONIbKUX MeXOYHapoaHbIX
KoMnaHun. [lonnTnyecknn KOHCYNbTaHT ON1A NPaBUTENbLCTBA N PYKOBOACTBaA TYpOyneHTHbIX pernoHos (Cepbusa, A6xasuns)

[ ekyaH JleBoH MaMUKOHOBUY

Tada.Team, PykoBoguTenb no pa3sutuio busHeca
Cneuuanuct B o6nactu KopnopatuBHou renMndukaumu. lNpakTMkyowmmn 6M3Hec-KOHCYIbTAHT MO YNaKoBKe U
npe3eHTauMn NHHOBALMOHHbIX peLleHnm

KynaxmeTtoB bynaTt Pachannesuy

HOpucKoHcynbT npakTukn Legallech
Maructp opucnpyaeHuun HAY "BLUI". Cneunanunct B o6nactu aBToMaTU3aummn AeATeNIbHOCTU IOPUONYECKNX
LenapTaMeHTOB. IKC-PYKOBOAUTENb OPUONYECKOU NPAKTUKU MeXayHapoaHoN (PUHTEX-KOMMaHUu




@ KOHTaKThbI

AnekceeBa EneHa BukTopoBHa

3aMecTuTtesb pupeKkTopa Boicwen wKonbl opucnpypeHumm n agMmHnctpuposanHmns HAY BLU3
E-mall - evalekseeva@hse.ru

Ten.:

pab. - 8 (495) 951-06-62*15816

Mo6. - 8 (916) 028-11-33

Appec: 109028 MockBa, lNMokpoBckumn byneeap o.11, odpuc T704

MouceeBa Mapusa CepreeBHa

MeHep)kep Bbicwien WKoAbI opucnpygeHummn n agMnHnctpuposanusa HAY BLU3
E-mail - mmoiseeva@hse.ru

Ten.:

pab. - 8 (495) 951-06-62%15818

M06. - 8 (916) 028-11-33

Appec: 109028 MockBa, lNMokpoBcknmn byneeap o.11, odpuc T704




[lapTHep nporpamMmbl
KomnaHusa Galorath

Ha npotsxkeHun noytn 30 net komnaHua Galorath ycnewHo paspabatbiBaeT
peLLUeHns, KoTopble NOMOralT B OLeHKe, MNJIaHUPOBAaHUU U yripaBieHUN LM POBbIMU
npoektaMu. PewweHusa Galorath coyeTaloT B ce6e MHTYUTUBHO NOHATHLIN UHTEpdenc,
oO6LWIMPHYIO 6a3y 3HaHWW, CJOXKHble TEXHONOrMM MOOEe/IMPOBaHUA MPOEKTOB W
boraTtble BO3MOXHOCTU COCTaBNE€HUSA OTYETOB, YTO MO3BOJIAET YCKOPUTb npoLuecc
NJaHNPOBAHUA U CNeguTb 3a XO40M BbINOJIHEHUS MPOEKTOB.

[lpeAMKTMBHO  aHanuTU4YecKme  peweHma KoMnaHum  Galorath  nomoratoT
OpraHmM3auusM rno BceMy MMpPY MaKCUMaJiIbHO TOYHO OLLEHUTb CTOUMOCTb, Harpysky,
pacnucaHue W p[pyrve napaMeTpybl MpPoOeKTa, npenocrtaBnAsd KOMMNAHUAM MU
YNpPaBNAKoLWMM MaKCUMaNbHO OOLEKTMBHble Q[OaHHble, MHOMOKpPaTHO MoOBbILWAs
onepaunoHHyl0 3((PEeKTUBHOCTbL YNpaBneHUss MNpPoeKTaMm U  cnocobcTBys

MaKCMMaJIbHO Pa3yMHbIM BNIOXKEHUSAM B LMD POBbIE MPOEKTbI.




